
♠♥♣♦ SAWBA Interprovincial Teams 2025 ♠♥♣♦ 
9 & 10 August  

 

BulleƟn # 1 

 
Day 1 of the SAWBA Interprovincial Teams started today. There are 4 teams in each of 3 
secƟons. Eastern Cape, Gauteng, Western Cape and KZN unions all fielded teams in each 
secƟon. In each secƟon, the teams will play a double round robin of 16 board matches with 
swap over aŌer every 8 boards. AŌer 16 boards, the IMP difference will be converted to Victory 
points using the WBF conƟnuous scale. Play is on RealBridge using self-alerƟng and screens. 
Entrants to the tournament can be viewed on the SABF site (www.sabf.co.za).  

Delayed kibitzing will be available on the RealBridge site from 10:00AM tomorrow. 

hƩps://kibitz.realbridge.online/ 

 

 

Current results aŌer day 1: 

 



Pre-Balancing 

 

 

1st board out the box caused several problems for some pairs 

At one table the bidding went as follows 

East pre-balanced with 3♥ when it appeared 
possible that the bidding might die in 2♠. South was 
quick to double this. Some people play that this 
double is a game try when there is no room to make 
any other game try but it is recommended that this 
convenƟon only applies when opponents have 
already found a fit. 3♥X went down 4 for +800.  

3 pairs in 4♠ went down 1. 4♠ requires careful play as there are impending ruffs by the 
opponents. As it is difficult to get to dummy, the simplest line is to forgo the spade finesse 
and quickly draw trumps. On this hand, this easily yields 10 tricks with 4 spade tricks in hand, 
2 ruffs in dummy, 2 diamonds and 2 hearts. If trumps don’t break 2-2, you will need hearts 
breaking 4-2. This seems to be the best line.  

2 pairs found a save in 5♣. One managed to make 10 tricks but the other only made 8. 

  



The Five Level 

 

Ever heard the maxim ‘The five level belongs to your opponents”? 

At one table the bidding went as seen in the diagram. 
One rule worth following is do not remove  partner’s 
takeout double with a balanced hand whatever your 
point count at the 5 level. A second rule is do not bid, 
even with unbalanced hands, unless there is a 
reasonable expectaƟon that you can make your five-
level contract. This second rule would have served 
South well. 5♦X should go about 3 down for -800. 5♠ driŌed 4 off for -400. A lot of IMPs were 
swung on South’s decision. West’s 5♦ bid, which was poor, having no singleton or void, was 
rewarded with a big plus. The last mistake is always the most expensive.  

 

  



Two Suited Overcalls 

 

E/W clearly had a misunderstanding on this board. East meant 2♦ as a two suiter showing 
spades and clubs. She then took partner’s 2♥ bid as natural. This contract was smartly 
doubled by South for penalƟes. When partner doubles a low-level contract, a trump lead is 
oŌen indicated. North led the King diamonds and despite seeing the diamond shortage in 
dummy, she did not switch to a trump. This allowed E/W to make their hearts separately and 
they ended up making two heart ruffs on the table, 2 ruffs in hand, King of hearts, Ace spades 
and Ace clubs for 1 down. An iniƟal trump lead would have restricted E/W to very few tricks 
and a big penalty.  



Bad Overcalls 

 

It always warms my heart when bad overcalls are punished. No fewer than 5 of 12 pairs 
overcalled either with 2♦ or 2NT (showing the minors) with the North hand aŌer West 
opened 1♥ in third seat. At one table, East made a negaƟve double aŌer a 2♦ overcall. West 
had the presence of mind to pass this for penalƟes. This went 2 down for +500 and a well 
earned 11 IMP swing when E/W landed in 2♠ one down in the other room. Remember, when 
partner makes a negaƟve double, it is always an opƟon to pass for penalƟes and this hand 
demonstrates how effecƟve this can be.  

2 level overcalls typically show 6 card suits or very good 5 card suits especially when you are 
overcalling in a minor suit. Not only does this avoid large penalƟes but it enables you to judge 
the hand correctly and will oŌen get you to a makeable 3NT contract on minimal high card 
points when your partner has a fiƫng card in your long suit. Breaking radio silence is another 
way that poor overcalls can cost. When you don’t buy the contract, declarer has a lot of 
informaƟon that is not normally available – loose lips sink ships.  

 

 

 

 

 

 

 

 



Well played! 
Glynis Dornon for Eastern Cape (A) played 
this hand extremely well. Even looking at all 
4 hands it is difficult to see how to come to 
10 tricks in 4♠.  

She won the opening ♥K lead and then 
ducked a diamond to the East hand. East 
won and returned a club. Glynis now drew 
2 rounds of trumps with the Ace and 
Queen. She then played a diamond to the 
Ace and made the key play of the Jack of 
clubs and discarded a heart reaching the 
posiƟon shown in the diagram below 

 

West was endplayed. The only  play to 
defeat 4♠ was for West to return a low 
heart for partner to ruff (a very 
difficult/impossible defense to find). A 
low club return gives declarer a guess but 
I doubt that Glynis would have gone 
wrong. (The 2H overcall broke radio 
silence making it highly likely  that West 
held both the king and queen of clubs.). 
West elected to return the ♥Q and 
another. Glynis ruffed the 2nd round of 
heart with the ♠K, came back to her hand 
with a club ruff to draw the remaining 
trump and claimed 10 tricks. 5 spades in 
her hand, 1 ruff in dummy, 2 hearts, 1 
diamond and 1 club. If there were a prize for the best played hand, Glynis would win hands 
down. Very well done! Only 1 other pair made 10 tricks in 4♠ but they received a inordinate 
number of giŌs from their opponents.  

As an aside, it should be noted that the South hand is not nearly as good as it looks. Once 
there has been a 2♥ overcall, it is likely that South has 4 heart losers, 2 diamond losers and 1 
spade. It is very unlikely that a 2♠ raise showing 6-9 HCP’s will be able to cover all these losers. 
It will be very difficult to ruff the heart losers in dummy as East will also be short in hearts 
and will over-ruff. 



Declarer Play 
I’ve seen this mistake oŌen making it 
worthwhile to report. On this hand, East 
has a strong desire to get to dummy to 
cash her heart winners. Playing the King 
of spades will only gain against complete 
beginners. It is easy for defenders to see 
that by winning they will create an entry 
to the dummy. Your best chance of 
geƫng to dummy is to either play a low 
spade towards the jack, hoping that the 
ace is on your leŌ. AlternaƟvely it could 
work to play on diamonds. Defenders 
might be worried that you will get a ruff 
in dummy and will fatally switch to 
trumps.  

 

Slam Bidding 
None of the N/S players came to 
grips with this hand. 6♣ is an 
excellent contract whereas 6NT 
needs something good to 
happen in the diamond suit.  

South holding 18 HCP’s has a 
borderline slam try opposite a 
balanced 12-14 hand. The best 
chance for slam is to establish 
whether your side has a club fit. 
Playing with myself the aucƟon 
would go as follows:  

North  South 
1♣   1♦ 
1NT   2♦* 
3♣**       4♣ 
4♥*** 4NT**** 
5♣***** 6♣ 



Cross IMP’ing Results (Butler) 

 

The Cross IMP’ing score is obtained by comparing your score with every other pair’s score. 
It gives an indicaƟon of how you as a pair have done. A higher score is indicaƟve that you 
have played beƩer than other pairs with lower scores.   The average shown is number of 
IMPs/board scored.  

 

 

 

 

 

 

 

 

Hands & Analysis by Bernard Donde 


