MINUTES OF THE TOURNAMENT COMMITTEE MEETING OF THE SABF HELD ON
21/09/2025

PRESENT: Bernard Donde, Jocelyn Ashberg, Carol Grunder, Roz Bernstein, Diana Balkin
APOLOGIES:Deidre Ingersent

Bernard opened the meeting saying that the SABF had received a communique from
Bernard Pascal atthe ABF regarding the proposed format of the Zonals for the Africa Zone

Bernard Donde has canvassed a number of the players who had recently played at the
World Championships in Denmark

Rob, Hennie, Imtiaz, Di Rossleeand Chris Child were happy with the current format —
Triple RR with semis and Finals. Alon preferred a Round Robin alone.

Bernard suggested a hybrid option of Triple RR with the winner being declared the African
Zonal champion. 2" and third would play a knockout match to determine the second
Zonal representative team. The current format with a semifinal and final results in the
final being a ‘damp squib’ as the representative teams have already been selected.

It was suggested that there should only be a double round Robin playing 24 boards with
a cross over at half time. This would facilitate not having to play the same pairs over and
over again. It is also a friendlier option as one gets to play many more people .Typically
the third-round robin is superfluous as the top teams often have a significant lead by the
end of the second round robin.

It should be noted that the ABF is committed to be playing a minimum number of Boads
being played at the Zonal as part of the WBF requirement.

There was agreement from all present.
Action: Bernard Donde would write to the ABF

The Committee supported the suggestion of even year Zonals and odd year Bermuda
Bowl. However, it was suggested that playing the zonal 1 year in advance of the wbf event
was too long and recommends that the zonal be held towards the end of the even years.
This would decrease the financial burden on all countries belonging to the ABF.

Bernard suggested that all entrants to the Trials should sign a document of commitment
that they would be willing to participate in playing against other local teams, possibly to
play in a weekly IMP pairs tournament in the run up to the WBF event. Action: Bernard
would draw up a document of commitment.

Regarding whether to play Face to Face or Online Zonals the ABF offered 3 options. A.
online only b. Alternating online and face-to-face c. alternating online and face to face for



open and ladies and online for senior and mixed. The tournament committee voted for
online only for all events.

Bernard said that he would approach the ABF for some financial allocation in the years
when the tournament would be held online as the entry fee is huge and the expenses
were significantly less when playing online.

Mixed Teams
This would be an online event on Real Bridge — a Red Point event

It was agreed to ask Carol Stanton to run this event . The payment being R1,000 as setup
cost and R800/session. Carol Grunder approached Carol Stanton who unfortunately will
be away at that time but she agreed to the proposed fee for future tournaments.

It was voted to have a full round robin for the Mixed Teams
Masterpoints

It was discussed and agreed that the SABF should urgently find someone to update and
run the Masterpoints and that the committee suggests that James should train someone
to take over the management of masterpoints and the SABF database. James is currently
the only member who has contact with the database management under Patrick Jodain.
Roz will approach Devan Chetty to ask whether he may be interested in running the MP’s
and the Database andif heis notinterested then whether he could suggest someone who
may be willing to do so obviously for a fee.

Glen Holman requested that the SABF should consider offering red masterpoints for
tournaments limited to players with fewer than X masterpoints. The majority of the
committee was in favour of this suggestion but Bernard felt strongly that this would
degrade the value of masterpoints. A decision of this importance cannot be taken by the
tournament committee but must be discussed at a members’ meeting where all unions
have sent representative delegates. Alternatively, a vote could be requested directly from
all SABF members regarding this importantissue.

Trials for SA zonal representees

Format for Trials (at this stage set down for 5-11 October 2026 for open and Ladies and
26" October to 1%t November 2026 for Mixed and Seniors). The final dates will be
determined by the ABF’s decision on when to hold the ABF trials.

Discussion took place regarding the format of SABF trials and a vote was taken. The vote
carried 3 to 2 in favour of Online trials.

The meeting closed at 18.30



