
SABF Board MeeƟng 1 December 17h00 Agenda 

Present: B Donde D Balkin J Ashberg M Alexander C Grunder G Ellis R 
Bernstein D Spenser D Ingersent T Nestoridis 

Apologies S Izerel G Dornon 

1. MaƩers arising from previous minutes 
a. Tournament director course – Bernard will run a local tournament 

director course in February 2026 – not 14 -15 Feb WCBU pairs 
b. Website maintenance. There is a need to idenƟfy a board member 

who is willing to take on this task Carol Grunder has agreed to 
maintain the website.  

c. Simultaneous pairs –Saturday aŌernoons will be the most suitable 
day to hold these events. AcƟon Diana will invesƟgate when the 
first simultaneous pairs can be held 

2. ConsƟtuƟon. Consider approaching our disciplinary commiƩee who are 
all legally trained regarding changes to the consƟtuƟon. RestricƟng 
membership - clubs are the gatekeepers. EBU has a clause restricƟng 
membership. Michelle will invesƟgate the wording they have used.  KZN 
have no members on the board. Suggested that we  coopt and invite 
Linda  Campbel to aƩend board meeƟngsl. Change in voƟng results 
required. A more linear representaƟon is recommended. AcƟon Bernard 

3. Masterpoints – There is a need to formally define how masterpoints are 
awarded 

a. Each union is allowed 4 red masterpoint events per year of which 
a minimum of 3 must be face-to-face. Unions that wish to have 
more than 4 events may ‘borrow’ 1 red point event from another 
union with the approval of the SABF. Extra masterpoint event 
should be a face-to-face event. If 5 red events, the union must 
have a minimum of  3  face-to- face events.  

b. Minimum number of boards required to award masterpoints – Red 
point events must be 2 session events playing a minimum of 40 
boards.   

c. How to award masterpoints when there are mulƟple secƟons. 
Redpoints are awarded across the field rather than in secƟons. 
Check with James Grant how redpoints are awarded. AcƟon 
Bernard 



d. Award of red or blue masterpoints for qualifying rounds in red 
point events. Red points for qualifying rounds in naƟonal events 
wasl recommended.  

e. Awarding of red points for closed events. Currently permiƩed for 
SAWBA where players earn 50% red points 

f. Unions compeƟng for dates for red point events. There should be 
a maximum of 2 of red point weekends  per month.  

g. No fear events – cannot award red points for restricted events. To 
consider awarded a percentage of redpoints eg 10-20% of red 
points. Consider allowing it if it is part of a union’s red point event.  

4. Trials 2026 
a. Discussion and Vote on whether Trials should be “ Live “ or “ 

Online”. The pros and cons of online versus face-to-face were fully 
discussed. The  Board members voted 7 in favor of live trials. 2026 
trials will be held face to face.  

b. In 2026, Pairs trials will be held provided at least 8 pairs enter in 
each secƟon 

c. If more than 8 pairs have entered:  
i. For up to 10 pairs entered there will be no qualifying round.  

ii. 11+ pairs there will be an iniƟal qualifying round to bring 
the number of pairs for the final down to 8 pairs 

iii. If 4- 7  pairs enter 
1. Pairs will be asked to form teams of 2-3 pairs and a 

teams trial will be held. This will take the form of a 
knockout event with a minimum of 96 boards 

iv. If 3 or fewer pairs enter – SABF reserves the right to not 
send a team in that parƟcular category 

5. Teaching – There is a need to introduce bridge to schools. Carel Nolte 
care mailto:carel@cnandco.com has offered to assist with this. Proposal 
required from the SABF as to how to introduce bridge to schools. 
Discussed whether to target primary or high school students. Some 
board members felt that high school students would be beƩer and 
others felt that primary school would be beƩer. To discuss further with 
Duncan Keet, Imtiaz Kaprey and Kitty Cruise who have some experience 
in introducing bridge to school children. . Training the teachers would be 
an important step to ensuring continuity. Most schools would only 



accept bridge as an  extra-curricular activity. In Western Cape, some 
schools are doing it intra-curricular..  

 
6. Congress 2026 

a. Venue secured 
b. Waleed has been appointed as chief TD  

i. Assistant directors Neil Hayward, Bernard Donde (pairs 
only). Carol to be approached to act as assistant director 
AcƟon Jocelyn  

c. Board dealing – Thabo will be appointed and he will need an 
assistant to help. He will need assistance during the Ɵme of 
congress. RemuneraƟon for board dealing – To check with Sharon 
Izerel what was paid for congress 2025. Approximately R5000-
R8000 suggested AcƟon Jocelyn 

7. Tournament director’s remuneraƟon for SABF events 
a. Face-to-face vs online – recommended dependent on number of 

pairs. R1000 per session. Online R900. PreparaƟon for online 
R1000 per tournament.  

b. Fees may be modified depending on the number of pairs who 
have entered.  

8. General 
a. Deirdre will be wriƟng a newsleƩer in December. SABF fees remain 

the same at R250 per player.  

MeeƟng ended at 19h00 

Next MeeƟng: 19 January 2026 


