SABF Board Meeting 8 September 2025

Present: B Donde J Ashberg D Balkin S Izerel G Dornon R Bernstein D Ingersent
G Ellis C Grunder T Nestoridis

Apologies: D Spencer

Absent: M Alexander

Agenda

1. Matters arising from meeting 18 July 2025

a.

Safeguarding officers for SABF
i. Elect safeguarding officers for 3 years matching the
president’s term.

ii. The officer should be published on the website with contact
details.

iii. An officer needs to be appointed for overseas travel who will
accompany the international teams.

iv. Whistleblower reports the incident to the officer who will
then report it to SABF and to SASCOC. Appropriate action will
be taken by the SABF’s Ethics and disciplinary committee.

v. Recommend that 2 safeguarding officers be appointed

1. Western Cape — Lara Woznica Action Jocelyn
2. Gauteng Greg Hingle. Action Diana

b. The document outlining services the SABF offers its members as

C.

drawn up by Bernard was accepted. The issue of offering
safeguarding should be added. The document needs to be
published on the website and sent out to members by email. Action
Bernard

The database needs to be updated. James Grant has been active in
trying to update members and many have been archived. To contact
him once he returns from overseas to investigate how we can
further clean up the database. Action Diana

. Organization of 1 event per union that the SABF will sponsor: Tas

has contacted all the unions explaining this initiative. SABF wishes
to encourage face to face red point events and will sponsor 1 event
per union. Sponsorship may take the form of offering a meal or tea
or free entry to the tournament. A decision on how much



sponsorship will be available will be determined once we know

what is the demand.

e. ACBL tournament director courses. Carol Stanton Bernard Donde
Neil Hayward and Chris Castelein have been identified as candidates
for this course. Action: Diana — to contact KZN union to find out if
anyone from this region is serious about becoming an accredited
tournament director.

f. Simultaneous pairs — further investigation of these events needs to
be done. The previous simultaneous pairs proved to be too
expensive because of the booklets that were offered to each
participant after the event. A possibility is to have a local
simultaneous event which may be done face to face or online or
both. Action Diana.

g. Website suggestions Nicky Stephens has been commissioned to
redesign the website along the lines of the Australian website.
Website designers will create new website which will come before
the committee for approval.

h. Eastern Cape committee — Glynis No progress has been made with
formation of the committee.

2. Tournaments

A. Mixed teams will be held from 14-16 November on Realbridge
online. All unions are asked to encourage entries and promote
this event. A tournament director must be appointed by the
tournament committee. The event needs to be advertised on
the website and emails sent out to all members. Action B Donde

B. Congress 2026. A venue has been secured. Waleed el Menyawi
will be the chief tournament director. Neil Hayward must be
appointed as an assistant director. A second assistant director
must be identified. Tas has a contact with a qualified TD from
Greece who would be willing to direct for cost of airfare and
accommodation.

C. Interprovincials. SAWBA and Medwin Berkowitz. Eligibility of
members to represent a union was discussed. It was felt that the
current rules are too lax. The board recommends that
membership of a union should be based on where a player lives.
SABF should be contacted if a pair would like to play together
even if they belong to different unions. The SABF may, in special



circumstances, give permission for regular partnerships to play
together even if they do not both live within the union.
Qualification of teams is required in each union to represent
their union. This applies both to the Medwin/Berkowitz and
SAWBA events. This decision must be communicated to all the
unions and SAWBA Action Tas
3. Poor performance of our international teams. The poor performance of
our international representative in Denmark was noted. The reasons for
this were debated and possible remedies suggested. One of the problems
is that other than the Mixed team, our players did not have sufficient
practice prior to the event. Lack of coaching was discussed but the cost of
importing an overseas coach was prohibitive. The SABF needs to get a
commitment from players who have qualified to represent the country to
practice regularly prior to the event. This may include a commitment to
play daily in the 2 weeks leading to the main tournament so that players
do not go into the event ‘cold’. Tim Cope has suggested that there has
been too much teaching and not enough training. By this we assume he
means that there is too much theoretical teaching (such as new
conventions) and insufficient playing regularly with their partners and
analyzing their weaknesses and strengths. A concern was noted that the
current open team was reluctant to practice with the Mixed and women’s
teams. This is unacceptable and will not be tolerated in future. Bernard
will draw up a document as to what commitment is required from our
players once they have qualified to represent the country. Action Bernard
4. Changing the constitution
a. Clause to enable the SABF to refuse membership for cause
b. Modification of the unions
i. 2 unions have fewer than 25 members
ii. Do we need 7-8 unions when only 2-3 unions are active
Southern cape union is active even though they have only
180 members.
c. Conflict in the constitution and the code of conduct document
i. Decisions of the appeal committee of Disciplinary hearing is
final and cannot be challenged — code of conduct
ii. President has final say in any disciplinary hearing —
constitution



The board recommends that the code of conduct ruling be
upheld and the appeals committee ruling is final.

No other issues regarding the constitution were identified by the
board. Bernard will make some modifications to the constitution
and present them to Mark Ollif for approval. The modified
constitution will then be presented to the board for a vote. Action
Bernard

5. Teaching program A beginner’s teaching course will be started on 10
September. There has been good support for this initiative in Gauteng and
Western Cape. Free State has enrolled a couple of students on the course

6. Western province commended for organizing a tournament where there
were many young women playing.

7. Not all the Unions have websites. Sunshine coast appears on multiple
unions websites. This needs to be addressed. Tas will identify which
unions do not have websites and to find out what the barriers are for them
to develop a website. The SABF is willing to offer assistance to unions in
this regard. Action Tas

Next Meeting: 13 October 2025



