SCAYRIE

South African Bridge Federation

AGM April 2026 16 April 18h30 Kelvin Grove

Present:

Board members B Donde J Ashberg S |zerel D Balkin D Ingersent R Bernstein
G Dornon C Grunder

Apologies: G Ellis M Alexander

Members T Nestoridis Glen Holman R Stephens L Sorensen S Phillips S
Kaminer E Marx P Shefer P Ward F Chemaly N Hayward
Apologies: Machelle Shapiro

1. Welcome
2. President’s report. Bernard Donde read the report and this will be
attached to the minutes. The Report was proposed by Tas
Nestoridis and seconded by Lotte Soresen
3. Treasurer’s report — Sharon lIzerel read the report. There were no
questions asked.
4. Elections
a. Secretary — Diana Balkin
b. Treasurer - Sharon lzerel
c. Board Members Nominees
» Jocelyn Ashberg
Michel Alexander
Duncan Keet
Carol Grunder
Eric Marx
Andries Botha
Glynis Dornon
Geoff Ellis
Roz Bernstein
» Vanessa Armstrong
14 of the 15 nominated delegates or their proxies representing the 7
unions were present and the following nominees who received at least 1
vote were elected;
The board will comprise
Bernard Donde President
Sharon lzerel Treasurer
Diana Balkin Secretary
Members



Jocelyn Ashberg, Carol Grunder, Eric Marx, Glynis Dornon, Geoff Ellis,
Roz Bernstein and Vanessa Armstrong.
The board voted to co-opt Tas Nestoridis onto the board.

5. Competitions — Bernard Donde

a. Congress. The delegates voted unanimously have the next
congress in Port Elizabeth. It was discussed whether congress can
continue with the same format as the numbers continue to
decrease. It was suggested that one possibility was to have a
teams congress in 1 centre over a long weekend and pairs
congress over another long weekend. This idea has some merit,
but the format will remain the same for 2027.

b. Nationwide Mixed teams will be held online on the realbridge
platform 8-10 August 2026

c. Interprovincial will be held online on the realbridge platform 25-26
July.

d. Trials for open and women’s will be held in Johannesburg in May
face-to-face and senior and mixed trials will be in Capetown face-
to-face. There was some debate about whether to hold trials online
or face-to-face. The additional cost of face-to-face trials was
discussed. Bernard emphasised that no-one should be barred from
participating in trials because they do not have sufficient funds. The
SABF is committed to supporting anyone who wants to enter trials
if they provide proof of need. The maijority of delegates voted to
continue holding trials face-to-face. Shirley Kaminer asked why
there were no longer any criteria for the entrance to any of the
Trials. Bernard explained that the size of our bridge community and
the level of competence of our players did not warrant any further
restrictions on the entry requirements.

6. Teaching- Reports from Bernard Donde, Carol Grunder, Duncan Keet

a. WBF pilot program for bridge development in Africa. Carol Grunder
has been appointed as the South African co-ordinator of this
project. Jocelyn Ashberg has been co-opted onto the ABF as our
representative for this project and other matters. The WBF has
offered technical support and have promised financial support if the
project proves to be successful. The project has been supported by
Gauteng and Eastern Cape bridge unions. It was emphasised that
smaller unions need to make an effort to support this initiative
otherwise their unions are destined to disappear due to natural loss
of membership. It was pointed out that the Eastern Cape union has
grown from being one of the smallest unions to now being one of
the biggest unions as a result of efforts made to teach new players.

b. Online beginner's course. Courses 101, 102 and 103 have been
given and the format has been successful using both an online and



at the club approach. The momentum must be maintained, and
further courses need to be arranged as soon as possible.

c. Western Cape School project. This has been a resounding
success, and Duncan Keet will assist other provinces to duplicate
his efforts.

7. Tournament Directors — Bernard Donde. A 4-part seminar was delivered
recently and was reasonably well attended with at least 20 members
being present for all 4 lectures. A tournament director forum has been set
up where directors can pose questions and hear other opinions, and this
will hopefully lead to improvements in the overall standard of tournament
directing in SA. In 2027, Congress will be run by local directors.

8. SAWBA- Carol Grunder presented her report and financial statements.
Proposed by Glynis Dornen and Seconded by Tas Nestoridis.

9. Communication

a. Website. The new website design has been favourably received by
the members and is more user friendly. We need to encourage
members to visit the site as there is important information about
future events, laws and regulation, masterpoints

b. Newsletters — Deirdre Ingersent has resigned from the board and
we need someone to take her place

c. Emails. The problems with emails not being delivered to members
has been solve.

10. General

a. Glen Holman suggested that at the next congress there should be
more than 1 No Fear Pairs event.

b. Sharon thanked Bernard for all the hard work that he puts in to make
the SABF successful.

c. Tas suggested that the Congress organisers should be made aware
that half tables in either the pairs or the teams must be avoided at all
costs

d. Glen asked what the financial loss would amount to at Congress 2026.
These figures have not been finalized.

e. Lotte Sorensen congratulated Bernard for delivering a well-prepared
tournament director’s course.

f. Unions are encouraged to submit their annual subscription timeously.
The final date for submission is 28 February of each year.

Next Meeting: 11 May on teams at 17h00



President’s Report

16 April 2026
| took over as president of the SABF in June 2025.

The SABF is solely dependent on the selfless contributions by board
members who ensure the smooth running of this organisation. Board
members work on a completely voluntary basis and receive no remuneration,
and | want to thank all 11 members of the board who have given selflessly
towards promoting bridge in South Africa. Particular mention needs to be
made of our executive committee of Diana Balkin, secretary, Sharon lzerel,
treasurer and Jocelyn Ashberg, vice-president. These 3 have put in a lot of
time and energy to assist me in the running of this organisation. Tas
Nestoridis was co-opted onto the board and she literally offered to do
anything that nobody else wanted to do. She did not disappoint us. Deirdre
Ingersent, who will be resigning from the board this year, produced an
unprecedented number of newsletters in 2025 and 2026 that were thoroughly
enjoyed by our members.

Our successes

1. Over the past year
we have been successful in holding a well organised and enjoyable congress,
trials in 4 categories, Open, Women’s, Mixed and Seniors, interprovincial
event and a countrywide mixed teams tournament. We sent 4 teams, one in
each category, to the African Zonal championships and 3 were successful
and qualified to represent South Africa in the World bridge games in
Denmark.

2. A remarkable effort
has been made to bring bridge to schools in the Western Cape under the
guidance of Duncan Keet. More than 600 school children from disadvantaged
backgrounds have been introduced to the game and are already competing in
interschool tournaments and more is planned for 2026. The World Bridge
Federation has invited South Africa to participate in a pilot program to
promote bridge in schools and universities. | am gratified by the response of
some of our unions to this project and hope that there will be a long-term
benefit to our community. Thank you to Carol Grunder and Duncan Keet who
will be playing key roles in ensuring the success of this project.

3. Supervised bridge,
made possible by volunteer work by some of our better players, continues to
thrive. No Fear pairs events in Western Cape and Gauteng will hopefully



bring more players into our fold of regular tournament players. Western Cape
has been active in organising Pro-Am tournaments which have proved
popular and | hope that these tournaments will spread to other unions. The
Eastern Cape, which was previously considered a small union, is now one of
the biggest unions. This success has been made possible by engaging in an
active teaching program bringing new players into our membership. Thank
you to Port Elizabeth Bridge club, Arie Riederhoff and Geoff Ellis for their
efforts in this regard.

4. We have a critical
shortage of experienced tournament directors. A 4-part seminar for
tournament directors was held this year and | am pleased to say that at least
20 participants attended all 4 lectures. | have set up a tournament director’s
forum which will be a platform for directors to discuss their rulings and will
hopefully improve the overall standard of directing.

There are areas where we have been less successful.

1. Our membership
number continue to drop. | do not accept that bridge is dying in South Africa.
Some of the activities | have referred to show clearly that with effort, it is
possible to attract new members. It is imperative that a nationwide effort is
made to build on this. Smaller unions, especially the very small unions such
as Northern Gauteng, Free State and Border, need to actively participate in
all initiatives to promote bridge in their areas. Apathy will result in irreversible
death of the game in large areas of the country. Casual bridge is thriving in
non-affiliated clubs, and we need to find ways to attract these players to our
ranks. We have the tools. Our tournaments are well run, results are published
promptly, the standard of bridge is higher, players are ranked and can
monitor their progress using our masterpoint system and competition is taken
seriously.

2. Our international
teams have continued to perform well in the African Zone where 2 of our
teams won the championships and the third team came second. However, on
the open World stage we have performed poorly. The last time we reached
the knockout phase of an international event was in 2007 when the open
team almost got into the final of the Bermuda bowl. It is my belief that the only
way to improve this situation is to employ a professional coach for our teams.
However, this is a costly exercise and will only be possible if philanthropists
come to our aid.

3. Our fundraising
activities have been stagnant. Duncan Keet has been instrumental in getting
funding for the Western Cape through DCAS and SASCOC and has offered
invaluable advice to all unions on how to go about securing funds. Personal
Trust has continued to offer some funding for tournaments in the Western and



South Cape and we are grateful for their support. Alon Apteker has been a
stalwart in offering monetary support for our congresses. None of this is
enough. | therefore appeal to our members to consider making donations to
the SABF either now or posthumously. | think we can all agree that bridge
has made a significant difference to all our lives and is something we would
like to perpetuate for generations to come. | would like to appeal to any
members who have experience in fundraising to come to our assistance.

4. Our constitution is
outdated and needs revision. | feel our members are disenfranchised and
have no direct say in the running of the organisation. The election process is
flawed. With the decreased number of members, the allocation of delegates
to each union is no longer valid. With the advent of online bridge, the
delineation of unions has less relevance. Changing the constitution would
attact a significant expense. | appeal to members who have knowledge and
experience in this area to come forward and offer their advice.

5. Ethics. South African
bridge players have still not adopted the concept for full disclosure to their
opponents. Conventional bids are frequently not alerted and explanations are
often incomplete. This is partly due to ignorance of the laws and unfamiliarity
with their own systems. In the last African Zonal championships, pairs were
threatened with penalties for non-alerts even if this did not damage their
opponents. The threats were not carried out but | believe the time has come
for local tournament directors to penalize poor alerting practice as if not, our
international reputation will be affected. Cheating particularly in online
tournaments has continued unabated. There is a lack of manpower to monitor
this and there is no money to pay for algorithms used internationally to detect
cheaters. This means that online events must remain secondary to face-to-
face events for any serious competitions that the SABF holds.

Elections will be held today to select 8 board members. | appeal to the
delegates to vote wisely and bear in mind that the effective management of
the SABF is highly dependent on the board consisting of members who are
committed to promoting bridge in South Africa. Diana Balkin and Sharon
Izerel will continue in their roles as secretary and treasurer respectively. | will
remain as President until 2027 when there will be an election. | wish the
board success for 2026.

Sincerely

Bernard Donde
President
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